


| am pleased to present to the community The Link's 2006 Annual Report.

The year 2006 was a pivotal one for The Link. Our Board of Directors, staff, volunteers
and clients helped us to make the journey from "Life's Missing Link" to "The Link." The
Link also has a “new face” as a result of the name change. This was only one of the fruits

of an extensive strategic planning process.

We have expanded our programming, updated our mission and vision, and strengthened
our impact on the lives of the youth and families that receive our services. The Link in-

creased staff by over 30% and our budget increased by 25% during the year 2006. The
Link received noteworthy grants from the State of Minnesota, Otto Bremer Foundation,

Partners Fund to End Homelessness, Bush Foundation, and Northstar Education Finance
to increase our impact. Our consistently high success rate in empowering troubled youth
has placed The Link among the most effective youth-serving agencies in the Twin Cities.

Please take a look at this 2006 Annual Report, and | invite you to join The Link in making

an important impact on our community!

Gene A. Scapanski,
Board Chair

Greetings Friends of The Link,

Lindquist Apartments had been our “stretch goal” for over eight years. With the opening of
that wonderful new facility, we found ourselves asking, “Okay, what next?” We recognized
that: public and private funding is becoming more scarce; competition is greater than ever
before for the same funding pools; and there is a need to be more transparent to donors.

In response, The Link’s Board encouraged a long-term strategic planning effort to be under-

taken in 2006. We hired a professional consultant to guide the process, and The Link is
now actively engaged in the implementation of our three-year plan.

Our goals include that The Link:
o is a trusted resource for youth and families in the community;

o will create a healthy community network that supports youth; and
o will continue to respond to the needs of the community by offering youth advocacy,
school support, family support, and supportive housing services.

We would like to thank everyone who helped us with their input and support last year. We

could not have prospered without the time, energy and financial

community-minded supporters!

Deborah Renshaw,
Executive Director
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Public support and revenue: 2006 2005
Contributions $384,073 $393,671
Government contracts 533,125 398,658
Rental income 3,875 3,600
Interest Income 12,512 6,648
In-kind donations 40,819 42,959
Developer Fee 135,600
Earned Income 3,975
Other Income 713 3,350
Total public support and revenue $975,117 $988,461
Expenses:

Program expenses 686,201 595,268
Administration 145,760 118,264
Fundraising 67,047 41,838
Total expenses $899,008 $755,370
Net assets, beginning of year 654,536 421,445
Net assets, end of year $730,645 $654,536
Change in net assets $76,109 $233,091

The 2006 Column includes both unrestricted and temporarily restricted funds.
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Corporate, Foundation and Government Supporters

7-Sigma

Advance Consulting

Alice M. O'Brien Foundation

Allianz Life Insurance Company of North
America

Elmer L. & Eleanor J. Andersen
Foundation

Associated Bank

Beverly Foundation

Bureau of Justice Assistance, Office of Justice
Programs

Bush Foundation

Carlson Companies

Carolyn Foundation

Cermak Rhodes Architects

City of Minneapolis Employment and Training
Program

City-County Federal Credit Union

Community Foundation of Tampa Bay - The
Banyan Fund

Continuum Center

Corporation for Supportive Housing

Curtis L. Carlson Foundation

Ann and Scott Dayton

Donaldson Company Foundation

Eagles #3208 Gambling Fund

Edina Realty Foundation

Ronald Fingerhut Family Foundation

Fingerhut Family Foundation

Finnegan's Community Fund

Fredrikson & Byron Foundation

General Mills Foundation

Gordon & Margaret Bailey Foundation

Granite Foundation

Hennepin Avenue United Methodist Church

Hennepin County
Community Corrections Department
Supportive Housing Initiative Fund
Human Services & Public Health Department

James R. Thorpe Foundation

LaRue's, LLC

Lindquist & Vennum, PLLP

McFarland Family Fund of the
Minneapolis Foundation

McKnight Foundation

Metro Sales, Inc.

Mille Lacs Band of Ojibwe

Minneapolis Area Association of
REALTORS Foundation

Minneapolis Convention Center

Minneapolis Elks Lodge

Minneapolis Foundation Campership Grant

Mitchell and Lois Johnson Charitable
Foundation

MTM Creative

NFL Alumni Association

Otto Bremer Foundation

Individual Supporters

Sanders Ackerberg* **
Tim and Sue Anderson
Mary Anne Anderson

Nettie & Jim Andrews
Florence Asmussen
Joseph and Michael Bailey
Sharman Davis Barrett
Elisabeth Bennett 1

Gene Berglund

Arthur Blakey Jr.

Joan Bostrom t1

John Bowden

Patricia Brandstetter

Karen and Richard Braun
Jerry Braun t11

Willie Bridges

Armne and Susan Carlson
Carlson Advisors, Ltd. Staff
Leonardo and Becky Castro
City County Fed. Credit Union Staff
Kristi Cobbs $

Rick and Janene Connelly
Ron & Joan Cornwell

Ingrid and Chris Culp
Frank Dunbar

Ann & Scott Dayton

Jim Earnshaw

Thomas Elsen

Janet Entzel 11

Chris Feinman

Jeanne & Kenneth Ferrucci
J. Marie Fieger

William and Janet Flynn + $%
Kim Frederick

Edward M. Glennon

Susan Grindstaff

Janice Grochal

Marvin and Mary Grussing
Julie Gudmestad

Paula Gulliford

Pamela and Larry Guthrie
Katie Haas

James R. Hadaway

Donald and Marion Hall
Christine Hansen 1

James R. Hanson

Robert Hartman

Crystal Hatcher

Joseph and Margaret Heinz
Jon Hellbusch

Allan and Barbara Henry 1
Virgil and Marlys Hoffman
Marido Huber

Helen Hunter 11+

Orlena Iversen

Kim & Mike Johnson

Jim & Kristin Johnson
Wayne Johnson

Jaime Kambiri

Harlan and Jeanne Knutson
Brian Kovalchuk

Jean & Loren Kramer-Johnson
Gothriel J. LaFleur

Brian and Molly Lahr

Julie Lake

Jill Lamere

Dr. James and Jaqueline Larson
Tom and Rhoda Lewin ¥

Walter and Lois Lindquist
Shirley Lindquist

L. Kelley Lindquist

Richard and Beverly Lindseth
Marcy Luedtke

Anthony A. and Gail A. Lusvardi
Myla and Jerry Magnuson t
Victoria Mahoney t

Jay and Marilyn Marti t
Richard McFarland

Paul Mellblom and Peter Farstad
Ron and Kim Meshbesher
Mona Moede

Robert Moilanen and Marlene Senechal

Nan Upin and Edward Murphy
Tom Nordyke

Julia O'Brien

Sara Olson

Steven Ostrom

Cheryl Pederson 1

George and Jean Pendray Logan
Curt Peterson

Donn Poll and Eric Nelson
William and Patricia Rajala ¥¥ t
Fred T. Renshaw

Deborah Renshaw

Melanie Rieschl

Rick and Melissa Riesgraf ***
Ronna Ritter ¥

Michael Robins

Kevin and Pam Ronan

Gloria and Bill Rose ¥:¢
Thomas and DeDe Scanlon
Gene and Marilyn Scapanski §

In-Kind Supporters

Professional Athletes Foundation
Qwest Foundation

RBC Dain Rauscher Foundation
Renshaw & Associates

Sauer Children's Renew Foundation
Southern California Vikings Club
Squam Lake Foundation

George and Kathy Sutton Charitable Fund
Sutton Family Charitable Fund
Target Foundation

Viking's Childrens Fund

Weekes Forest Products

Whitney Foundation

Xcel Energy Foundation

15th Anniversary Event Sponsors
VSA Partners

Lindquist & Vennum, PLLP
Fredrikson & Byron P.A.

Craig Hallum

RBC Dain Rauscher

Morgan Stanley/Waterbury Group
Frerichs Construction

Venture Bank

7-Sigma

Western Bank

Xcel Energy

Minnesota Vikings

Minnesota Twins

Weber Shandwick

John and Sherry Schaffer

William and Mary Schonnesen t
Stephen and Susan Shackman
Michelle Silverman

Sandra and Stillman St. Clair §8§
Matthew and Margaret Strickler T+t
George and Kathy Sutton

Kate Tobin

Dale and Jennifer Warner

David and Ruth Waterbury

Marcus Waterbury

Weber Shandwick Staff Members
Weekes Forest Products Staff Members §§§
Ed and Mary Wegerson t

Jaime Williams

Jackie Wright

Nue Xiong

*In honor of Anthony Hornes

**In honor of Carolyn S. Ackerberg

*** In memory of Lauren Riesgraf

T In memory of Leonard Lindquist

1+ In memory of Wallace Frank Bostrom

111 In honor of Deborah Renshaw

$ In memory of Sasha

%% In honor of Bernie Lindquist

F+% In honor of Gene Scapanski's Birthday

¥ In honor of Kelley Lindquist

¥¥ In memory of Bill and Belle Miller

¥¥¥ In honor of Tom Keating

§ In honor of John and Terry Griep's Wedding

88 In honor of Dick and Roberta Cote

§88In honor of Erica Weekes and Jeffrey
Kanewischer's Wedding

Alan Merrick's Corner Kick
Richard Amos

Associated Bank

Aveda Corporation

Barcelow Enterprises

Sharman Davis Barrett

Jackie Berglund

Patricia Brandstetter

Café Latte

Carroll Britton Cosmetics Studio
Chanhassen Dinner Theatre
Diane Cherry

City-County Federal Credit Union
Common Hope

Continental Diamond

Daley Success Personal Training
Stephen Dieringer

Diversified Graphics

Gail Dorfman

Drew Pearson Marketing

Mary Dworsky

Mike Faricy

Larry Fasching

Jennifer Foth

Frame Works

Fredrickson & Byron, P.A.
Freeport West

Teresa Fudenberg

Joe Gentile

Grand Casino

Great American History Thea-
ter

Great Photos Fast!
Katie Haas

Lindsay Hagan
Hennepin County
Hennepin Theatre Trust
HIRED

John Zeches Skincare
Jaime and Julia Kambiri
Mavis Karn

Brian Keenan

Lafayette Club

Jim Larson

Lindquist & Vennum
Linda Loomis

Lori Lovera

Christi M.

Martha McGraw

Meyer, Scherer & Rockcastle
Minneapolis Convention Center
Minneapolis Police Department
Minnesota Lynx

Minnesota Orchestra
Minnesota Twins

Minnesota Vikings

Minnesota Wild

Minnesota Zephyr Limited
Mixed Blood Theatre

MTM Creative

Neiman Marcus

Julia O'Brien

Office of the Mayor of Minneapolis
Old Log Theater

Helen Olson

Dennis O'Malley

Carol Ott

Jean Ott

Park Tavern and Bowling
Paula Pentel

Pike Island Nonprofit Technology
Praxis Healing Arts

Kelly Puspoki

Q. Cumbers

RBC Dain Rauscher
Deborah Renshaw

Saint Paul Saints

Salon Six

DeDe Scanlon

Sherry Schaffer

Stephen Schulz

Chris Schwagerl

Shorview Super Target
Deb Sienbenaler

Cindy Skjeimeyer

Carol Ann Smith

Jill Smith

Sounds Great Action Inflat-
ables

Spalon Montage

Delia Spears

Star Tribune

Starbucks

Jim Stillman

George Sutton

Target Stores, Forest Lake
Target Stores, Woodbury
The Foundation Architects
Theatre Latte Da

Marion Thomas
ThriveWisely Coaching

TJ Maxx

Kate Tobin

Betty Tobin

Treasure Island Casino
Tri-City Restaurants
United Methodist Church
University of Saint Thomas
Frank Vascellaro

Anka Vela

View Restaturant & Lounge
VocalEssence

VSA Partners

Walgreens

Shelly Watt

Weber Shandwick

Ed Wegerson

Beth Welch

Matisha Williams

Shawn Winn

Erin Wixsten

Brandon & Julie York
Youth Performance Company



Commitment to Community

OUR MISSION

To build a supportive community network that links youth
and their families to their inner strength through life skills,
education, advocacy, supportive housing and a dynamic
network of social services to transform lives.

OUR VISION

We see a future in which supportive communities nurture
confident, happy and secure youth.

2006 Staff Members of The Link

Deborah Renshaw, Executive Director Jill Smith, Project Potential Case Manager

Jaime Kambiri, Program Director Chris Schwagerl, Project Potential Case Manager

Jim Stillman, Operations Manager Matisha Williams, Project Potential Case Manager
DeDe Scanlon, Community Outreach Developer Kelly Gillman, Office Assistant

Julia O’Brien, Major Gifts Officer S. Jason Carver, Lindquist Apartments Case Manager
Valerie Aas, Development and Communications Officer Justin Terrell, Lindquist Apartments Case Manager
Lauren Rimestad, Development and Communications Officer Kay Cooper, Lindquist Apartments Case Manager
Kate Tobin, Project Potential Program Manager Katie Haas, Lindquist Apartments Case Manager

Erin Wixsten, Lindquist Apartments Program Manager Tamara Seymore, Lindquist Apartments Case Manager
Julia Welle, Building Supportive Communities Coordinator Joan Anderson, Lindquist Apartments Overnight Staff
Bob Schneeweis, Building Supportive Communities Coordinator  Leon Williams, Lindquist Apartments Overnight Staff
Nue Xiong, Project Potential Case Manager/Youth Advocate Edward Miller, Lindquist Apartments Youth Worker
Jackie Wright, Project Potential Case Manager Olive Williams, Lindquist Apartments Receptionist
Molly Wilson Lahr, Project Potential Case Manager

Board Members of The Link

Gene A. Scapanski, University of St. Thomas: Chairperson

Ingrid Nyberg Culp, Fredrikson & Byron: Vice Chairperson

Kelly Puspoki, Weber Shandwick: Secretary, Chair of Marketing
Rick Riesgraf, Carlson Advisors, Ltd.: Treasurer, Chair of Finance
L. Kelley Lindquist, Artspace Projects: Chair of Development
Leonardo Castro, Hennepin County Office of the Public Defender
Nancy Flury, Lindquist & Vennum

Marido Huber, Greater Minneapolis Convention Center

Paul C. N. Mellblom, Meyer, Scherer & Rockcastle, Ltd.

George Sutton, Craig-Hallum

Willie Bridges, Hennepin County

Crystal Hatcher, Venture Bank

Sharman Davis Barrett, PACER Center

Commissioner Gail Dorfman, Hennepin County

Jackie Larson, RBC Dain Rauchser

Mel McCaa, SGI




Project Potential

(formerly Truancy Intervention Program)

Project Potential provides intensive one-on-one case

management, role modeling, and resiliency training
to youth ages 10 through 17 at high risk for delin-
guency and drop out. In 2006,

e Case Managers worked in 85 schools in Henne-

pin County.
e 76% of youth improved their school attendance.
e 86% improved behavior at home and at school.
e 86% completed court orders.
e 88% of those who were not enrolled in a school

at intake became enrolled in an appropriate
school.

2006 Program Budget: $382,462

219 Youth Empowered in 2006

Lindquist Apartments

Lindquist Apartments provides 24 units of perma-
nent, sober, supportive housing for homeless and
disabled youth ages 16 and up. In 2006,

e 100% of residents engaged in The Link’s case
management services, and 75% engaged in
Link-sponsored community building activities,
neither of which are mandatory for residency.

e 100% of the residents without their diploma or
GED were working towards completion of their
degree.

e 24 residents enrolled in a school or educational
courses while living at Lindquist Apartments.

o 50% of residents were employed at least part-
time.

e 27 residents gained employment while living at
Lindquist Apartments.

2006 Program Budget: $352,837
39 Housed in 2006

Building Supportive
Communities

Building Supportive Communities supports and trains

students, parents, educators, and social service
providers in Health Realization - a unique approach
to leveraging every person’s internal wisdom,
strength and thought process to surpass any chal-
lenge. In 2006,

e The Building Supportive Communities Program
provided:
e 27 community planning meetings,
e 27 Health Realization Support Groups,
e 29 Health Realization Trainings, and
e 21 individual mentoring sessions.

e 82% of Building Supportive Communities
participants reported significant increases in:
e empowerment,
e openness to others’ perspectives,
e control over their reactions to events, and
e options for dealing with stress.

2006 Program Budget: $120,524

347 Educated and Supported in 2006

Community Outreach

Volunteer Activities in 2006

Tutor Child Care
8% 6%

Youth Education
10%

Event Volunteer

J 2T%
Volunteer Project

IN%

2006 Program Budget: $31,622
70 Volunteers Engaged in 2006




Highlights In 2006

Organizational Developments New Programming
The Link celebrated 15 years of service. ® Gang Prevention and In-School Support for
® The Link’s three-year strategic plan was developed and implemented, and The Project Potential
Link instigated a name, mission and vision change. ®  Work Link
® The goals of The Link’s current strategic plan are that The Link: ®  Tutor Link

o Is atrusted resource for youth and families in the community;

o Wil create a healthy community network that supports youth; &

o Will continue to respond to the needs of the community by offering youth
advocacy, school support, family support, and supportive housing services.

Independent Living Skills Program at
Lindquist Apartments

Program Developments

® Project Potential became the new name for the Truancy Intervention Program.
® Project Potential received funding to add four new staff in the first quarter of 2007.

Project Potential expanded its focus from serving only youth who have been adjudicated for chronic truancy, to serving both truant
youth and low-level juvenile offenders.

® Additional Lindquist Apartments support staff were hired to expand The Link’s ability to serve Lindquist Residents.

Youth for Justice Health Realization Activity Boundary Waters Trip
August, 2006 January, 2006 July, 2006
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Gift Link Youth for Justice Lindquist Thanksgiving Dinner
December, 2006 June, 2006 November, 2006
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Tutor Link Lindquist Apartments Work Link
November, 2006 October, 2006
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1409 Willow Street
Suite 400
Minneapolis, MN
29403




