A Letter from Our Executive Director

| am happy to report on a successful year for The Link. Since
this is my first year with The Link, | am especially proud to share
this information with you.

This past year we continued to provide high quality and
effective programming that helps youth in our community
reach their fullest potential. In 2013, we worked hard to open
our Safe Harbor program for victims of sex trafficking and
continue our innovative juvenile justice and homeless youth
housing programs.

The Link has been a premier youth service provider in the
community for more than 20 years, and we continue to provide
high quality and client-driven programs. We will continue to
monitor changes in community needs as well as embrace the
needs of our current clients and staff. | especially look forward
to facing the important challenges in our community.

We appreciate the generous support of our community and
will continue to partner with you on this important work!

Sincerely,

Blth Holges 0mbiost

Beth Holger-Ambrose

Executive Director
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MISSION

The Link’s mission is to build a supportive community network that
links youth and their families to their inner strength through life skills,
education, advocacy, supportive housing, and a dynamic network of
social services to transform lives.

VISION

Our vision is for a future in which supportive communities nurture
confident, happy and secure youth.

HISTORY

The Link was founded by former Minnesota Vikings Jim Marshall and
Oscar Reed in 1991 in North Minneapolis.

GOALS of all programming at The Link:

- Youth sustain a positive lifestyle, through realizing their innate
health and value

- Youth are self-reliant and advocate for themselves

+ Youth have meaningful connections to adults, peers, family and
community.

VALUES which allow The Link to meet these goals:
- Intentional, respectful relationships that foster change

- Innovative and strategic thinking

+ Integrity and accountability

« Community collaboration
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QUICK FACTS

Who we serve

3,300 youth annually

Families living on low income (100%)
People of color (87.8%)

Parenting youth in housing (50%)

Successes

167 youth moved into housing

60% of youth in School Matters improved attendance

84% of youth complied with court orders

100+ youth enrolled in school/avoided dropout

79% of youth who completed JSC Case Management
did not return to the JSC

2013 Budget
$3.51 million

Human Resources

41 full-time staff

33 part-time staff

12 board members

10 advisory board members
80+ volunteers

Locations

Minneapolis: Downtown and North Minneapolis
South Suburbs: Eagan, Prior Lake (2014)

North Suburbs: Brooklyn Park

Emmett Carolan
Slumberland Furniture

Tony Helmer
Crowley, White and Helmer

Angela Thompson

Jamar Hardy
Edina Realty

Brett Nelson
Keller Williams

Advisory Board

Target Rep. Laurie Halverson
Sharman Davis Barrett District 51B

PACER Center Jim Marshall

William Flynn Founder and former MN Viking
Lindquist & Vennum, PLLP Oscar Reed

Krista Hatcher
Fredrikson & Byron, P.A.

Founder and former MN Viking

Gene Scapanski
Educational Consultant



SAFE HARBOR

The Link’s new Safe Harbor
Division opened in the fall

2014 and provides services for
sexually exploited youth as part
of the state of Minnesota and
Hennepin County’s Safe Harbor/
No Wrong Door Response. This
division includes: One of four
collaborative shelters in the
state. Passageways Shelter and
Housing program will provide six
emergency shelter beds and five
units of housing for youth victims
of sex trafficking. The West Metro
Regional Navigator position will
take crisis calls and referrals of
youth under the age of 18 who
are victims of sex trafficking

in Carver, Scott and Hennepin
Counties. The Safe Harbor Mental
Health & Revive Family Program
will be a supportive service

that offers individual and group

mental health services for sexually

exploited youth and family
reunification services.

HOUSING and HOMELESS SERVICES

Lindquist Apartments and Lincoln
Place have 24 units of housing for
unaccompanied homeless youth
and homeless parenting youth.

The Housing First and Transitional
Living Programs are scattered site
supportive housing programs.
Currently, The Link offers a total of
140 units of housing with unlimited
length of stay. All housing programs
provide intensive case management,
life skills training, connections to
mental and physical health care
services, assistance with education
and employment, parenting
support, and positive development
support activities. The Link also

has a specialized Young Families
Program for parenting youth and
their children. This year, 91% of youth
increased skills to live independently,
and 95% moved into stable housing
upon exit. Additionally, 75% of
youth increased job readiness

skills and 68% increased academic
achievement.

JUVENILE JUSTICE

Our Juvenile Justice programming
provides front end prevention
and intervention work for youth
involved in the juvenile Justice
system. We offer 3 programs —
Juvenile Supervision Center is

a 24/7 program that provides
services for low level and status
offenders, The Evening Reporting
Center provides programming
and services for higher level
offenders instead of detention
and our School Matters program
(formerly Be@School) provides
support for youth who are
chronically truant. The Link’s

case managers assess needs

and risks, and they connect
youth to appropriate resources,
including connections to basic
needs, housing, mental/chemical
health counseling, transportation,
positive activities, employment,
and school/education support
services.
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Names, Numbers & More

Namrog Enterprise

Nations Title Agency of Minnesota

North American Title Company

North Central Chapter NAMA

Northern Dakota Co Chapter, Thrivent
Financial for Lutherans

NorthstarMLS
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Homeless
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Retired Players Association

Rob & Barb Schaller Charitable Fund

Royal Credit Union

Saunders Family Foundation

Senior Care Communities, Inc.
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Womack Family Foundation
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REVENUE

Contributions
Government contracts

Interest and divident income

In-kind contributions
Special events

Total

EXPENSES

Pro

st Apartments
Lincoln Place Apartments
Transitional L|V|n Program
Group Residential Housing
Juvenile Supervision Center
EvenlngivI eportlng Center
School Matters (Be@school)

Total program expenses

Management and general
Fundraising

Total

Change in net assets

Net assets, beginning of year
Net assets, ending of year

2013 2012

$248,581 $465,191
2,955,691
679
82,792
44,009

3,331,752 3,224,015

296,913 302,225
403,559 384,374
399,068 356,289
630,713 482,647
648,641 657,944
322,182 298,394
349,011 345,464

3,050,087 2,827,337

333,461 307,111
121,596 83,313

3,505,144 3,217,761

(173,392) 6,254

1,292,741 1,286,487
$1,119,349 $1,292,741

SOURCES OF FUNDING - 2013

B ndividuals (1.2%)

O Corporations/Foundations (10.4%)
B Government (87.2%)

O Events (1.2%)

B Other (.3%)

OinKind (2.4%)

PROJECTED SOURCES OF FUNDING - 2014

B individuals (1.4%)

B Corporations/Foundations (10.6%)
B Government (87.7%)

dEvents (9%)

Bother (0%)

Bin Kind (0%)



