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[ am so proud of the incredible
progress we have made together in
the past year. With the support of our
youth, staff, and community, The Link
has remained steadfast in our work to
end youth homelessness and sexual
exploitation, and reform the juvenile
justice system. Together, we have
provided emergency shelter,
housing, and supportive services to
nearly 2,000 Twin Cities Metro youth.

One of the most significant
milestones of 2022 was our
investment in youth leaders. While
The Link has been co-led by youth
for more than a decade, we are
thrilled to have created a Youth
Engagement Program to offer young
people even more meaningful
opportunities to share their voices
and step into their power as leaders.
We know each of these young
people have bright futures ahead as
leaders and role models within their
families, The Link, and our
community.

The Link also expanded our mental
health support for youth through our
FOCUS Mental Health Program.
Young people named it FOCUS
(Finding Our Care Under Support)
with the tagline “A Guided Path to
Healing”. This year, The Link has had
the privilege of working with a Black
owned mental health practice to offer
onsite individual and group therapy
designed to meet the needs of youth
who have experienced trauma and
social injustice.

Our dedicated staff, community
partners, and generous supporters
have been instrumental in making all
of this possible. As we look forward
to 2023, we are hopeful and
committed to continuing our work
together, guided by the strength and
vision of our youth.
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““MAYBEITSMY TIME =~
TO WIN NOW”

“Before working with Northside Prevention, my life
was not stable at all. | slept wherever | could and it —
. made me feel very hopeless. Trying to finish school
" and being homeless felt like an impossible task, but
my counselor was able to get me connected with
The Link’'s Northside Homeless Prevention
Program.

| started working with the housing team and they
were able to help me find an apartment. When |
received the call that my application was accepted,
| was so happy because good things do not often
happen to me.

| have been in my apartment for 2 months now and |
am just starting to feel like | can rest because | was
homeless for a very long time. | also was able to
finish high school and get my diploma, so maybe
it's my time to win now. The Link has helped me so
much, | am now able to have housing and work on
goals | have for myself”.

-Youth at The Link



MISSION

EDI COMMITMENT

YOUTH PROGRAMS

The Link operates 28 programs across three divisions designed to meet the
needs of youth experiencing homelessness, sexual exploitation, and/or
involvement in the juvenile justice or foster care systems.
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WHO WE SERVE

1,885  84% | 158

youth and young families of youth at The Link identify dependent children of
ages 10-24 across The as Black, Indigenous, and participants were supported
Link's three divisions People of Color (BIPOC) through The Link’s programs




; Partne'ring with youfh
and families to exit

homelessness and build

positive futures

Street Outreach

1,500+ youth contacts

by street outreach workers who
provide basic needs supplies,
transportation resources, and
connections to housing for youth
experiencing homelessness.

@ Emergency Shelter

20 units of emergency shelter
for minor age youth and 18-24 year
olds experiencing homelessness.

"It is amazing how housing
stability and support can

change your whole outlook
on the world."
- Youth at The Link

@ Drop-In Center

350+ youth visits

to CORE Drop-In Center to access
basic needs resources, connections
to housing, and case management.

(&) Supportive Housing

260+ units of housing

and supportive services provided to
youth ages 16-24 across the

Twin Cities Metro. The Link offers
programs tailored to meet the
needs of:

. LGBTQIA+ youth and families

. Parenting youth

- Youth with disabilities

« Black youth and families in North
Minneapolis

«+ Foster care youth

+ Suburban youth and families

The Housing Division is co-led by youth on The Link's Housing Committee



"The Link made me feel like a person even when everyone
around rejected me, pushed me away, or didn't want me around -

they made me welcomed in every way. They always encouraged
me to keep going and to fight no matter what is going on."
- Youth at The Link

@ Passageways

and 24/7 onsite supportive services for
youth ages 12-17 who are experiencing
sexual exploitation or trafficking.

and ongoing case management for
youth survivors ages 16-24 and their
dependent children.
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Supportive Services

The Link provides wraparound services to
holistically meet the needs of sexually

- exploited youth including a 24/7 crisis
response, dedicated support during
The Safe Harbor Division is co- interactions with law enforcement,
led by The Link's Survivor aftercare, and family reunification
Advisory Committee counseling.



Case Management
412 youth participants

engaged in intensive case
management. The Link offers
programs that support youth ages
13-24 as they re-engage in school,
complete probation and more.
Working with a case manager, youth
build healthy relationships, access
employment resources, and pursue
their goals.

CE— 93%

of female-identifying youth on
probation in our POWER Program
did not reoffend within 2 years

e 86%

of youth entering the Youth
Connection Center did not reoffend
within six months of completing case
management

—

C—r-eatlng posmve pathwa s for E
justice-involved youth

"l know | needed someone with
integrity in my youthfulness and
| try to be that person. Being

someone of trust. | needed that

as a youth and it wasn't there.
| try to be that person of trust
and truth for a youth."

- Stevan, Case Manager

@ School Matters
456 students

experiencing truancy offered
resources and case management
through School Matters

The Youth Advisory Division is
co-led by youth on The Link's RILE
(Rooted in Lived Experience)
Advisory Committee



